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Even before I begin this message, let me just tell you that I grew up in the age of television.  I have 

never known life without TV.  But I have heard about the radio shows before television.  I heard 

that one of the popular radio personalities was Paul Harvey. He had a nationally syndicated 

program called “The Rest of the Story.”  Paul would broadcast colorful human-interest stories on 

the radio that sometimes seemed to be heading toward a bleak, or even disastrous end.  Then, just 

when you were expecting the worst, just when you were set up to hear a sad and dismal ending, 

Paul Harvey would go to a commercial break with these words:  “When we come back, I’ll tell 

you the rest of the story.”    Great “come-on” to keep you listening through the commercial! 

  

Of course, “the rest of the story” always provided the inevitable surprise ending—often an amazing 

conclusion about courage or heroism or perseverance or redemption or love or reconciliation. I 

don’t know if Paul Harvey and his staff had ever thought of this, but Easter is the perfect example 

of this “The Rest of the Story” idea.  On Maundy Thursday evening when Jesus was arrested, 

things looked pretty bleak.  And then on Good Friday, when Jesus was nailed to the cross, it looked 

like a disastrous ending. But then came Easter Sunday morning—and the rest of the story! 

Christ had conquered death.  Christ had defeated the grave.  Christ had risen.  Christ won the 

victory. 

Ok, end of story.  We are done!  After the Resurrection, what else could there possibly be?  

Well, in John 21, we have what we might call “the rest of the story” seen through the eyes of 

Simon Peter.  You need to remember that the disciples all saw Jesus in the Upper Room alive and 

well two times—Easter Sunday night and then one week later.  But then Peter and his friends had 

been waiting in Galilee for some time—just waiting—waiting for some direction from God, but 

nothing had happened. Not one word.  Where is the risen Lord now?  Why doesn’t he come and 

tell us what we are supposed to do now? 

Finally, in typical fashion, Simon Peter got impatient.  He could not take it anymore.  He had those 

deep guilt feelings rumbling around in his heart, because he felt so ashamed that he—Peter “the 

Rock”—had crumbled under the pressure.  In the “crunch time,” when it was really important, he 

had denied his Lord—not once, not twice, but three times.  And Jesus had looked right at him 

when the rooster crowed.  And now, all this waiting was only making him agonize over that even 

more.  It was driving him up a wall.  

Suddenly, with a tone of agitation, he said, “I’m going fishing!”  What he was really saying was, 

“I can’t stand this waiting anymore. I’m out of here!  I’m going back to the old, secure life of being 

a fisherman.” 

Peter was quite a leader, and the others were used to following him, so they went with him. They 

fished all night, but with no luck.  Then, as dawn broke, they saw someone standing on the shore. 

It was Jesus, the risen Lord, but they did not recognize him at this point (maybe it was still a little 

dark or hazy).  Jesus told them to cast their nets on the right side of the boat. They did it and 

brought in a huge catch of fish—153 large fish.  Suddenly, “boing,” a lightbulb turns on for John, 

a memory of some other times when Jesus brought on an abundance.  John turns to Peter and says, 



“It’s the Lord!”  Simon Peter, always impulsive, dives right into the water and swims to shore. 

They others ride in on the boat. As they come ashore, they see the risen Christ cooking breakfast 

for them over a little fire. 

After Jesus served the disciples breakfast (almost like another Holy Communion), he takes Peter 

aside.  When we read this part in the Bible, we see one of the most beautiful and moving moments 

in all of Scripture.  Three times Jesus asked Simon Peter the same question: “Simon, do you love 

me?” 

Each time Peter answered, “Yes, Lord, you know I love you.” 

“Then feed my sheep,” Jesus says to him.  I think it’s pretty obvious what’s really going on 

here.  Jesus is forgiving Peter and giving him the chance to profess his faith and love three times—

an opportunity for Peter to make up for the three times he denied Jesus on Maundy Thursday.  

Notice something important here:  The story ends exactly the way it started three years before, 

when Jesus first met Peter at the seashore and said these powerful words: “Follow me.” (Matthew 

4:18-19).  The first thing and the last thing Jesus says to Peter is that simple command: “Follow 

me!” 

We know the rest of the story. Peter went on to become a bold and courageous leader of the early 

church.  He gave his life to Christ, and he gave his life—became a martyr—for the church.  Do 

you know why that happened?  Because that day on the seashore, the risen Lord came looking for 

Peter to give him his love, to give him his forgiveness and to give him his ministry.  And that’s 

exactly what Jesus wants to give to you and me right now, at this moment. Let me tell you what I 

mean. 

First of all, Jesus wants to give us his love.  Jesus went looking for Peter that morning to give him 

his love, and to love him back into leadership.  

Some years ago, a young missionary went to take over for an older missionary who was 

retiring.  The younger man said to the older veteran, “What are the three most important things 

you can tell me about this mission station?”  The older man said, “Love the people, love the people, 

love the people.”  That is the first important thing we learn from John 21.  The risen Savior came 

looking for Peter to give him the encouraging love he so desperately needed, and to remind him to 

pass that love on to the rest of the flock.  Jesus said, “If you love me, then love my sheep.” 

Secondly, Jesus want to give us his forgiveness.  

Sam Houston, the American general and politician who became the president of Texas prior to its 

becoming a state, joined the church at the age of sixty.  He wrote to a friend, “They told me that 

being baptized would wash away all my sins.  If that be the case, I pity those poor souls living 

downstream.”  

I think that’s sort of the way Peter felt that day.  He felt ashamed. He felt as though he had talked 

a good game and then “wimped out.”  He must have thought, “I denied my Lord three times. Count 

‘em, THREE TIMES!  Maybe I’m just a coward at heart.  Maybe I should just go back to my old 

life on my fishing boat.  How could he ever forgive me anyway?  How could he ever trust me 

again?  I bragged, I boasted about my strength and commitment, I talked big—but then when the 

crisis came, I let him down. I let him down.” 

I feel sure that’s what Peter was feeling that day, and that’s why he was so quick to jump into the 

water.  Maybe it felt like a new baptism.  Peter was always impetuous, but I think this was 



something more. It was Peter’s way of saying, “I’m so sorry I failed you, Lord.  I want to be the 

first to shore, the first in your presence, because I’m so sorry I failed you.”  

You know, Jesus was very perceptive. He knew what was going on deep down inside Peter. Just 

as he had given Doubting Thomas the reassurance and encouragement that he needed, Jesus was 

now reaching out to touch Peter emotionally and spiritually with the help and healing he needed 

so desperately.  Jesus took Peter aside and forgave him.  In effect Jesus was saying to him, “Peter, 

I still believe in you. You are still ‘the Rock.’  You can do it, but you have to put your failure 

behind you.  You are forgiven. The slate is wiped clean. You can start over again.” 

That day at the seashore, Peter found the good news of the Christian faith—the good news for all 

of us. We can be forgiven. We can make a new beginning.  Jesus knows all about our failures and 

our sins and our fears, and he still comes looking for us to give us the love and forgiveness we so 

desperately need. 

And lastly, Jesus wants to give us his ministry. 

In this breakfast-by-the-sea passage in John 21, we have one of the most remarkable scenes found 

anywhere in the Bible.  Throughout the New Testament, Jesus has been referred to as a king, a 

shepherd, a teacher, and a healer.  Here in John 21, we see him as a cook, standing by a charcoal 

fire, ready to serve breakfast to his disciples. The reason for the breakfast meeting was specific. 

Jesus knew his earthly ministry was over.  If his ministry were to continue, someone had to pick 

up the torch, someone had to rise to the occasion. 

So, the risen Lord came to Peter and said, “If you love me, feed my sheep.”  And Jesus is saying 

the same thing to you and me right now. The best way to love Jesus is to take up his ministry of 

love.  He does not want burnt offerings or animal sacrifices or long, flowery, verbose prayers, or 

painfully pious expressions.  He just wants us to take up his ministry of love.  

John 21 is the rest of the Easter story.  But it can be the rest of our stories, when we accept Jesus’ 

love, his forgiveness, and God’s ministry of love to the world. 

 


